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INTRODUCTION

In an ecosystem like the Indian startup where people have a plethora of
opportunities to explore, companies are facing a constant battle to attract and
retain exceptional talent. It's crucial for organisations to focus on creating a
stellar employee experience. One of the key strategies to achieve this lies in
understanding employee stints and leveraging the insights gained to
enhance the overall employee experience.

WHAT IS AN EMPLOYEE STINT?

Employee stint refers to the duration of time an employee stays with a
particular organisation or company. It is the period starting from the employee's
date of joining until their date of resignation or departure from the organisation.
This further leads to analysing employee stints. Employee stint analysis refers
to the comprehensive analysis of an employee's tenure within an organisation.
It involves studying the duration of an employee's stay, identifying patterns, and
understanding the underlying factors that contribute to employee retention or
turnover. This can further be done when they examine how to enhance each
stage of the employee journey.

STAGES IN THE EMPLOYEE JOURNEY
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Understanding the employee journey is of utmost importance for organisations
seeking to create a positive and engaging work environment. It provides
insights into the various stages employees go through, from recruitment to exit,

and enables companies to tailor their strategies to enhance the employee
experience at each stage.

But what is the average employee stint in the Indian startup ecosystem?
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AVERAGE EMPLOYEE STINT IN

THE INDIAN STARTUP LANDSCAPE

According to a study by the National Center for the Middle Market, the average
time a startup employee works at a startup before moving on to a new job is
about 2.5 years. This can vary depending on the specific industry and the
stage of the startup. However, there are startups that have been facing
hardships in retaining top talent in the industry.

Understanding the core factors that influence employee stint can shed light on
why startups struggle with employee retention and provide insights into
potential solutions. Let's explore these factors in more detall

CORE FACTORS THAT INFLUENCE

EMPLOYEE STINT

. Recruitment and Onboarding

o Importance: The first impression matters. By providing a smooth and
engaging recruitment and onboarding process, companies can create a
lasting positive impression and establish a strong employer-employee
relationship.

e Strategies: Streamline the application process, showcase the
company's culture and values, assign mentors to new hires, and provide
comprehensive onboarding programs that help employees integrate
quickly. The main focus during recruitment should be enhancing
candidate delight.

{ﬁﬁﬁ Development and Growth

* Importance: Employees seek opportunities for advancement and skKill
development. By offering continuous learning and growth prospects,
companies can fulfill these expectations and create a supportive environ-
ment for career progression.

o Strategies: Provide training and development programs, establish clear
career pathways, offer mentorship programs, and provide regular feed-
back and performance evaluations.
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.. Employee Engagement

* Importance: Engaged employees are more likely to be committed and
motivated. By fostering an engaging work environment, companies can
boost productivity, reduce turnover, and enhance overall employee
satisfaction.

o Strategies: Encourage open communication and feedback, recognise
and reward achievements, promote team-building activities, and provide
opportunities for employee-driven initiatives.

Work-Life Balance

g

* Importance: Balancing work and personal life is crucial for employee
well-being. By implementing policies that support work-life integration,
companies can improve job satisfaction, reduce burnout, and enhance
employee retention.

o Strategies: Offer flexible work arrangements, promote mental and
physical wellness initiatives, provide employee assistance programs, and
encourage a supportive work culture.
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< Positive Exits

e Importance: Employees who leave with a positive experience can serve
as brand ambassadors and potential future hires. By ensuring respectful
exits and maintaining alumni networks, companies can preserve
relationships and potentially benefit from the expertise of former
employees.

o Strategies: Conduct exit interviews to understand reasons for departure,
provide feedback channels for departing employees, maintain strong
alumni networks, and leverage alumni for referrals and industry insights

> Manager-Employee Relationship

e Importance: The employee-manager relationship is key to engagement,
job satisfaction, and performance. It fosters open communication, trust,
and loyalty, resulting in a productive work environment. Strong
relationships benefit both employees and the organisation.

e Strategies: In the past, managers held an authoritative position and
directed employees' work without much consideration for their input or
well-being. However, today's workplace dynamics have shifted towards a
more collaborative and employee-centric approach. Let's explore the
evolution of strategies that modern managers adopt to increase
employee stint.

n%%l Collaborative Decision-Making and Relationship Building

» Evolution: From being task-oriented and hierarchical, managers now
prioritise collaboration and shared decision-making.

» Strategy: To increase employee stint, modern managers build strong
relationships by showing genuine interest in their employees' well-being.
They conduct regular one-on-one meetings to understand concerns and
aspirations, fostering open communication and trust. Implement regular
one-on-one meetings to understand employee concerns and aspirations.
Encourage an open-door policy, where employees can freely discuss
their challenges and seek guidance.

People-Oriented Focus and Rewards & Recognition

» Evolution: While traditional management styles emphasised task
completion, contemporary managers recognise the importance of
understanding the people behind the tasks.

» Strategy: To increase employee stint, managers implement rewards and
recognition programs like monthly spotlights and weekly champions. This
approach celebrates outstanding employee contributions and reinforces
a culture of appreciation and job satisfaction. Startups like Urban
Company organise "Hero of the Month" awards and "Weekly Shoutouts"
to celebrate achievements and boost employee morale.
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iﬁrj\i Empowerment and KRAs Reshuffling

» Evolution: Managers have shifted from controlling employees' actions to
empowering them. They encourage autonomy, trust their employees to
deliver results, and challenge them with new responsibilities for
continuous growtn.

> Strategy: Managers increase employee stint by reshuffling Key Result
Areas (KRAs) periodically. This process aligns employee goals with
evolving business needs, provides new challenges, and prevents
stagnation. Startups like Flipkart frequently update KRAs to keep them
aligned with organisational priorities and empower their employees in all
fields of work.
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= Continuous Feedback and Supportive Leadership

» Evolution: Traditionally, performance evaluations were infrequent, and
feedback was limited. Today, managers recognise the value of
continuous feedback and coaching for employee improvement.

» Strategy: Managers can conduct formal team meetings, performance
reviews, and employee surveys to gather feedback and gauge employee
sentiment. Additionally, informal catch-ups, such as virtual coffee breaks
or virtual team lunches, help strengthen personal bonds within the team.

It is essential to understand that along with the managers, it is equally
important for the employer to adopt practices that can help them make
their employees feel valued and motivated. Following are some of the best
practices that can help the employers take the initiative to increase
employee stint at an organisational level.
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BEST INDUSTRY PRACTICES TO INCREASE

THE AVERAGE EMPLOYEE STINT

- Building a Strong Organisational Culture

Startups that prioritise creating a strong culture based on shared values
and a sense of purpose tend to attract and retain employees who
resonate with their mission.

<7 Offering Competitive Compensation and Benefits

Providing attractive compensation packages and comprehensive benefits
demonstrates the startup's commitment to employee well-being and
financial stability. Hence, it’s crucial to stay updated with the salary
trends in the startup ecosystem.

To know more about the salary trends in the startup ecosystem, you can
refer to MetaMorph's “The Benchmark 2023".

‘++ Emphasising Career Growth Opportunities

It is crucial for organisations to chart out a succession plan to be able to
provide clarity to their employees. Startups that invest in their employee's
professional development, provide growth opportunities, and offer clear
career pathways are more likely to retain top talent.

128

Fostering Transparent Communication

One of the most important values to instil within the organisation is open
and real communication. Establishing open and transparent
communication channels encourages employee engagement, builds
trust, and enables constructive feedback and suggestions.
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Higher the engagement, the longer the journey

It is crucial for the team to connect on a personal level. Startups have
started focusing more on employee engagement initiatives. It has been
seen that engaged employees are emotionally invested in the success of
the company and are more likely to remain loyal during challenging
times. Startups that foster a positive work culture, encourage teamwork
and promote work-life balance create an environment where employees
feel motivated and enjoy coming to work.

®®

-, Gathering feedback from employees

Seeking feedback from employees empowers them and makes them feel
valued. When employees know their opinions are heard and considered,
they develop a stronger sense of ownership and engagement with their
work and the organisation. Gathering feedback allows organisations to
identify pain points and areas of improvement within the workplace.
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HOW CAN WE HELP?

At MetaMorph, we understand the challenges startups face in increasing
employee stints and maintaining a motivated workforce. With our range of
Talent Branding and Research & Consulting (R&C) services, we can provide
tallored solutions to address these pain points and help startups create a
positive and engaging employee experience. Here’s how we can help —

ESAT Surveys

» Understanding Pain Points: Our ESAT (Employee Satisfaction and En-
gagement) surveys delve deep into the factors influencing employee
stint. By gathering feedback and analysing the data, we identify pain
points and areas for improvement within the organisation.

» Execution and Implementation: We work closely with startups to
design and implement solutions based on the survey findings. From
drafting and implementing policies to planning and executing employee
engagement initiatives, we ensure that the identified issues are
effectively addressed, enhancing employee satisfaction and retention.

. Performance Management

» Optimising Performance: We help startups design and implement
performance management systems that align with their objectives.
This includes defining performance metrics, establishing regular
feedback mechanisms, and providing tools and resources for effective
performance evaluation and improvement.

» Employee Development: Our services also focus on creating individual
development plans, career growth opportunities, and fostering a culture
of continuous learning and skill enhancement. This contributes to
employee satisfaction and retention, as employees feel valued and
supported in their professional growth.

Employee Retention and Exit Planning

» Proactive Retention Strategies: We assist startups in developing com-
prehensive retention strategies to identify and retain top talent. This in-
cludes analysing turnover trends, identifying key retention drivers, and
iImplementing targeted initiatives to enhance employee satisfaction and
reduce attrition rates.

> Respectful Exits: Our services extend to planning and executing re-
spectful exit processes to help startups ensure positive exits that pre-
serve relationships and uphold their employer brand.

- Onboarding Program Evaluation and Design

We assess and revamp onboarding programs to ensure a seamless and
engaging experience for new hires. This includes identifying areas for
Improvement, streamlining processes, and integrating elements that
align with the company's culture and values.

' Succession Planning

We work with startups to develop a clear career path framework,
enabling employees to visualise growth opportunities within the
organisation. This fosters employee engagement and helps retain top
performers who seek upward mobility.

» Salary Benchmarking

Our services include benchmarking salaries to ensure that startups
remain competitive within the industry. By providing insights into industry
standards and compensation trends, we help startups attract and retain
talent by offering fair and competitive remuneration.

Drafting and Implementing the Engagement Calendar

At MetaMorph, we recognise the significance of a well-planned
engagement calendar in fostering a positive work environment and
increasing employee stint. Our team of experts will work closely with your
startup to design a comprehensive engagement calendar that aligns with
your organisation’s culture and values.

. Restructuring and Drafting KRAs

Well-defined Key Result Areas (KRAs) are essential for employee
motivation and growth. Our experts will collaborate with your startup to
review and restructure existing KRAs or draft new ones, ensuring they
align with the organisation’s objectives and individual employee
aspirations.
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Partner with us to create an exceptional employee experience that
drives startup success. To get in touch with us for more information.

You can reach out to

yashna@metamorph.work or trishla@metamorph.work
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